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TRAINING FLYER

ENHANCING SUPERINTENDENT

MANAGEMENT SKILLS COURSE

COURSE OBJECTIVES

To enable the participants to understand, interpret and apply the the
roles and responsibility as a Superintendent with due regards to
Management skills in shipboard matters to enact as a proficient
Superintendent

ABOUT THE COURSE

This is a designed in such a manner that the Technical Superintendent doing
this course they will be able to perform better in the Management Skills in
the Shipboard Operations .

He will be proficient in performing his duties and responsibilities as a
Superintendent. Have a good understanding of Rules and Regulations in
accordance with IMO requirements. He will enhance his skills in efficiently
implementing the change of Flag /ownership or class.

Achieve basic knowledge in the Management systems as to what it is and
intro to the Integrated Management system including integrated Audits.
Brief understanding of ISM /ISPS /MLC 2006 . Certification for Surveys
and Audits.

Risk assessment and Incident investigation and its impact on the Marine
Insurance and claims.

PARTICIPANTS

The entry standards are one who is taking up a job as a Marine or a
Technical Superintendent in the Office having sailed and having basic
knowledge in the maritime operations and /or a mariner to develop
skills in effectively functioning as a Superintendent in a company

DURATION

Three days

KEY TOPICS
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ROLES AND RESPONSIBILITY TO WORK AS A SUPERINTENDENT
RULES AND REGULATIONS AND SURVEYS
REGISTERATION OF THE SHIPS

CHANGE OF FLAG/CLASS

MANAGEMENT SYSTEM OVERVIEW

INTRO TO INTEGRATED MANAGEMENT SYSTEM
INTRO TO ISM /ISPS/MLC 2006

CERTIFICATION AUDIT OF SHIP AND SHORE

RISK ASSESSMENT AND MANAGEMENT

INCIDENT INVESTIGATION AND MARINE INSURANCE
EXAM AND CLOSING



[Type text]

Capt . Ashwin Kumar Maniar after having worked at Sea for 17 years is in the Profession of
Auditing and implementation of SMS in the Maritime Industry for the last 26 years and he
has done number of Audits in the Maritime Industry. He felt there is lack of understanding
in the Management issues in the technical Superintendent and hence he has developed
the course on Enhancing Management Skills in Superintendents on practical issues of Ship
Management.
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